
The Princess of Wales Centre 

Sunderland

A Day Centre owned by the Alzheimer’s Society 

caring for people affected by the disease.



Creation of an accessible garden and 

refurbishment of the building.

Volunteering Project Monday 3rd to 7th November 2014.

Site Set up and Enabling work Monday 27th October to 

Sunday 2nd November

Preparation and planning the project started in Q1 2014.



The Site

The centre was opened 25 years ago by Diana Princess of Wales but 

despite it being extensively used little had changed in that time and the 

Society did not have the funds to bring the building and facility up to date.
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The Team

Lloyds Property department work with 5 main contractors and a Project 

Management consultancy on a long term framework providing all the 

Banks major construction activity.  Together the team is called the OCA 

(One Construction Alliance) partly to encourage the parties to work 

together effectively and partly to ensure that the service and finished 

product produced by that team is of a consistent quality.  All of those team 

members have similar CSR (Corporate Social Responsibility) aims on their 

agenda and an opportunity was sought to make a difference in a 

community and leave a legacy.  

The Alzheimer’s Society is the Lloyds Charity of the year and collectively it 

was decided that was an appropriate target for the initiative.  As a team of 

‘property professionals’ we believed that the most effective way of 

contributing is to use our various specialist skills.  In this way the benefit to 

the charity is greater and team engagement is much deeper.
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The Proposal

In common with many organisations the Society do not own much property 

but this centre is an exception which made it ideal for the initiative.  With a 

large (but unused) garden and internally tired and confusing décor, the 

need was clear.  The ideal ‘wish list’ from the Society included :-

• Creating a secure garden area.

• Increasing the available activity space within the building

• Increasing the capacity of the centre.

• Providing finishes and designs that would not be confusing to the 

service users.

Initially the work involved some internal decoration and tidying of the 

existing paved area but the sponsoring team encouraged a much more 

innovative and comprehensive scope to really add the ‘Wow’ factor.
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The Proposal

One of the bank’s architects researched the latest design thinking and 

produced a scheme for the garden that included a meandering walkway, 

seating and a fully enclosed space that will keep the users of the centre 

safe.  

Internally the day room was divided up into zones that will encourage 

different activities in each area and elsewhere walls were demolished to 

create new activity rooms and offices refitted to allow staff confidential 

working space.  The centre supports outreach and community officers as 

well as the Day Centre staff so plenty of office accommodation is required.  
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The Preparation

Planning was started early in 2014 and the first week in November chosen 

as an appropriate time to carry out the work on site.  Avoiding the harsh 

winter and school holidays helped to encourage attendance by the huge 

team that would be needed.  

The construction was split into work packages (Gardening, decoration, site 

management, Mechanical and Electrical etc.) and volunteers sought to 

plan and procure all the work for their particular package.  This worked 

extremely well allowing individuals to try new skills and also to play to 

specific strengths of partner organisations and their team members.

Initially envisaged to be a one week project but as the planning progressed 

it became clear that work would take longer so some of the specialist 

activity was scheduled during the week before.  Much internal and some 

external publicity encouraged volunteers to come forward and we had over 

120 volunteers many of whom stayed for more than a day to help.

The Operational Relocation

To facilitate the work the whole Day Centre operation was moved 

temporarily to an alternative site for a two week period allowing time for 

the site set up and handover of the completed project to the centre staff 

before reoccupation.
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The Project

The project was planned in such a way that some elements of the work 

started before the centre was closed to its users.  In this way we got some 

of the work done in vacant space and some of the heavy work completed 

outside prior to the volunteers arriving.  Also during that time the centre 

arranged for all their furniture, fixtures and filing to be stored off site and in 

an unused part of the building.

The layout of the building was such that work was able to start during the 

preceding week in some empty offices on the first floor and in the garden.  

During those first few days the building remained operational with the 

construction activity separated from the staff and service users.  

Internally this initial stage involved the installation of power, data and 

lighting into some empty first floor offices ready to support the new 

occupiers who would move from the Ground Floor.  Externally the new 

path and fencing was installed – necessitating the use of small diggers 

and dumper trucks which would prove to be a Health and Safety risk if 

used when the site was crowded with volunteers.
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The Project (cont)

Once the Centre’s operations had relocated to a nearby facility the main 

project construction work started over the weekend.  Demolition and 

stripping out work being undertaken by specialist contactors in preparation 

for the volunteers to arrive on the Monday morning.

Monday dawned bright and soon the site was playing host to volunteers 

from across the country that came to lend their support.  The volunteers 

were soon stuck in to the decorating and gardening that was required.  

Luckily the weather stayed fine for the outside work and inside preparation 

work prior to the decoration was started.

The site functioned just like a normal construction site with everyone 

wearing hardhats and High Viz jackets or bibs.  There was a Health and 

Safety briefing for everyone who came to site and Risk and Method 

Statements for all the work being undertaken.

Such was that emphasis on safety that despite such a large contingent of 

volunteers not necessarily used to the particular task we had no accidents 

or incidents.
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The Wish List

With the completion of the project the team delivered the wish list

• Creation of a secure garden. A fence now encloses the garden 

and a safe walkway allows access to the seating and planted beds.

• Increasing the available activity space. New activity areas and 

new offices on the first floor has created additional activity space for 

the users and staff.

• Increasing the capacity of the centre. With the enlargement of the 

day room and new offices the centre has an increased capacity of 

25%.

• Provision of less confusing finishes and design. The zoned 

areas and colours of the doors are specifically designed to 

encourage circulation to more of the centre by service users.  

Pictures, murals and floor finishes help cement the spaces for each 

activity.
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The Wish List (cont)
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The Wish List (cont)

12



The Wish List (cont)

13



The External Publicity

The Alzheimer’s Media team engaged with the local BBC radio who came 

to site and recorded a short piece on the Tuesday and a new terrestrial TV 

station – Made in Tyne and Wear also filmed on the Thursday.  By chance 

that day we had a volunteer living with a diagnosis of dementia who was 

helping with the painting work and happy to appear on camera.

As the week progressed a group photo and short thank you from the 

Alzheimer’s Society Regional Operations Manager Hazel Cuthbertson 

signalled the end of lunch for that day and teams went back to their 

allotted tasks.

By the Friday after much planning and re-planning the majority of the work 

was complete although a small team of tradesmen were left over the 

weekend to carry out the final tidy ready for the start of the week.
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The Reoccupation

On Monday 10th November the final furniture delivery was made to site 

and the finishing touches made to the decorations and finishes.  The 

Society started to bring its furniture and filing back in on Tuesday 11th

ready for reoccupation by the day service users on Wednesday.

Clearly an important time with an indicative formal hand over during the 

afternoon the work was all complete on time and ready for reoccupation.  

A frenzied period of activity involving choosing locations for specific pieces 

of furniture and laying out the area to achieve the architect’s vision for 

zoned occupation of the day room.
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The Reoccupation (cont)
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The Statistics

• No Accidents or Incidents.

• 3000 man hours of work

• Building refurbished 100% with replacement carpets and flooring, 

redecorated and replacement furniture to introduce the new design.

• External secure and safe garden created for uses to enjoy during the 

better weather.

• Majority of the work and materials donated resulting in a zero cost to 

the Society

• Value (£) of the project running well in to six figures.

• Peak site attendance on the Thursday of 71 workers and numerous 

visitors including a TV Crew.

• 120 Volunteers many staying for multiple days.

• 400 litres of paint in various colours.

• 70 No High Efficiency Energy Saving Light Fittings Installed 

• 500 metres Electrical Cabling Installed

• 850 metres Data Cabling Installed

• 99% of the waste diverted from landfill (ie either recycled or used to 

create energy)

• 90 items of redundant furniture from Lloyds stock.

• 220 plants and shrubs

• 500 bulbs 

• 5 Tonnes Gravel

• 62m fencing.

• One pair pink sparkly wellies!
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The Conclusion

A fantastic achievement by everyone involved with incredible feedback 

from both the Society and the volunteers who all enjoyed the experience.

Just a few comments from Volunteers:-

• I have travelled from Essex to support this project because of my 

family experience of dementia and I have loved every minute.  It has 

been a fantastic day and I am pleased to support the cause.

• I am a broken women but I am having a fantastic time.

• I really enjoyed the day and am coming back again tomorrow.

• The project has been a fantastic experience and the fact that we 

leave such a legacy to help those affected by dementia has made it 

really worthwhile.  The support we have had from our partners and 

suppliers has been amazing and the reaction by the Charity 

overwhelming. Rob Boyd - OCA Project Sponsor.
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More comments from Alzheimer’s Staff,  Volunteers and Service Users.

• I was feeling tired and worn out, but now I can’t wait to come to work 

tomorrow

• I’d have cried, but he (a colleague) would just take the micky 

tomorrow – (this is from a man who has worked in the day centre for 

20 years) 

• I’m not lost for words very often (everyone agreed) but by god I am 

now. It’s amazing.

• We were stuck in one room, now we can branch out into other parts 

of the building and to get more people in. We can do more. 

• Upstairs is unrecognisable.

• I never thought it would look like this

• I want to move in

• Two staff said – we have more than 40 years’ service between us 

and we have never seen anything like this ever before – it’s like one 

of those television programmes. (and someone else mentioned Nick 

Knowles!)

• We’ve always had a friendly atmosphere, now we have the friendly 

look to match it
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A few final words from the Alzheimer’s Society 

• The pictures of the renovation look fantastic! Your work really has 

made a huge difference, thank you so much for all of your hard work 

involved in this project.  Thank you again for supporting people living 

with dementia. Catherine Hutchinson, Corporate Account Officer, 

The Alzheimer’s Society

• Whatever you have all done in your careers to date and whatever 

you go on to do in the future, I sincerely hope that you feel 

tremendously proud about what you have achieved for people living 

with and affected by dementia in Sunderland. Hazel Cuthbertson, 

Regional Operations Manager, The Alzheimer’s Society
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The Recognition

The initiative was driven and funded by the OCA team :-

• Lloyds Banking Group – the ‘client’.

• EC Harris – Built Asset Consultancy.

• Havelock Europa – Construction Company

• ISG – Construction Company

• Sharkey – Construction Company

• Styles & Wood – Construction Company

• Wates – Construction Company.

Volunteers (too numerous to list here) from those organisations together 

with numerous sub-contractors, partner suppliers, specialists and 

volunteers from the Alzheimer’s Society came to site at various times 

during the week to support the project.
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The following organisations are also recognised for specific donations or 

support to the project:-

• AMD Environmental

• Arctic Building Services

• Arthur McKay

• B3 Architects

• Boss Design

• Business Moves Group (BMG)

• Collister North West Ltd

• DH Fathers

• Dulux Paints

• EC Harris – Staff donations

• Edmundsons Electrical Wholesalers

• Engineering Services Partnership Limited

• Forbo

• Hacel Lighting

• Iguzzini Lighting

• ISG Chorus site - Staff, visitors and site operatives’ donations.

• Network Waste

• O Neil & Brenan  

• Orangebox

• Pixel Inspiration

• PTC Systems

• Scotia Safes

• SJC Associates

• Stanley Security

A short film charting the progress of the project on site can be found at the 

following web address - http://youtu.be/Gkqo_ud3eAg

Also for a limited period a news item is included on the Lloyds Banking 

Group Website  - http://www.lloydsbankinggroup.com/our-purpose/helping-
communities/new-lease-of-life
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The Outreach

Though the work carried out at the centre, the Alzheimer’s Society was not 

the only body to benefit.  A small, unexpected visitor to the grounds also 

found shelter and help.  

The Alzheimer’s Society continues to provide invaluable support to those 

who require it, regardless of status.
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